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STATEMENT

@ Meridian Axis Advisory Group

Technology that performs. Operations that scale.

COMPANY OVERVIEW COMPANY DATA

LEGAL NAME

[Company legal entity namel

Meridian Axis Advisory Group is a management, technology and operations consulting firm
that helps organizations improve performance across technology, finance operations, people

operations, governance, education, vendors and back-office functions. Meridian is founder-led UEI

and vendor-independent, and offers a family of readiness assessments spanning technology, [Pending]

operations, education, governance and transformation. CAGE CODE
[Pending]

CORE COMPETENCIES

Strategy
Transformation & Program Leadership - Executive Governance & Reporting - Organizational
Design & Operating Models- Fractional CIO / CTO / COO

Technology
Technology & Infrastructure - Cybersecurity & Resilience

Operations
Organizational Operations - Financial Operations & Governance - People & HR Operations-
Education Operations - Back-Office Operations-Vendor & Third-Party Management - Multi-

Site Operations

DIFFERENTIATORS

Executive technology and operations Founder-led engagements — senior

leadership in one firm practitioners on every project

Vendor-independent: no product resale or Deep education operations experience

commissions across a 41-school network

FOUNDER EXPERIENCE

20+ 41
17+ Years in executive operations Schools across NY, CT and RI
Years in technology leadership leadership under one operational strategy
$340M+ 30+ 99.999%

Operating budgets supported
in partnership with Finance

consult@maxisllc.com

Sites in a global infrastructure
footprint

Mission-critical availability
responsibility

BUSINESS TYPE
[e.g. LLC — small business]

NAICS
541512-541611- 541618 - 541519

CONTACT
consult@maxislic.com

WEB
www.maxisllc.com

INDUSTRIES

Education
Media & Broadcast
Healthcare & Regulated Organizations

Multi-Site & Growing Organizations

LEADERSHIP

Talmas
Co-Founder & Principal — Technology

Tsehaia

Co-Founder & Principal — Operations

METHODOLOGY

Assess — Align — Design — Execute

— Optimize

www.maxisllc.com



